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Section A: HEI knowledge transfer strategy

1. Summarise the key aspects of your overall knowledge transfer strategy over the next three years, including:

a. priority aims and intended outcomes

b. relationship to institutional mission (research and teaching etc)

c. main activities (contract research, enterprise education, continuing professional development etc)

d. target sectors (in business or public services or the third sector)

e. any geographical focus (international, national, regional, local)

f. any focus on particular kinds of target organisations (eg SMEs)

g. main funding sources.

	Q1 Max 750 words
(Qs 2a&b)

The LSE is a research-intensive social science university. Its institutional mission is “to continue to enhance its position as the leading academic centre of international excellence in the social sciences.” Within this context its key third stream objective is “to improve the dissemination of the School’s research and enhance high level intellectual engagement with an increasingly broader audience.” 

The purpose of its knowledge transfer strategy is to support this objective through the development of knowledge transfer activities that financially and intellectually advance research through the targeted and interactive dissemination of the School’s knowledge base. 
The priority aims and outcomes of LSE’s knowledge transfer strategy remain broadly unchanged from HEIF3, and indeed HEIFs 1 & 2. They are:

1. To increase the scale, scope and impact of knowledge transfer from the LSE’s research base;
2. To develop innovative methods of knowledge transfer, designed specifically for social science research for which traditional IPR-based exploitation methods are inappropriate;

3. To increase the scale and number of research funding relationships using knowledge transfer as a key part of the value proposition;
4. To leverage third stream activities and funding in support of research excellence, interdisciplinary innovation and academic business development.

These are designed to support its institutional mission through the development of knowledge transfer mechanisms that make public domain research available and of value to commercial and public sector users, whilst simultaneously delivering supply side support and investment for research work capable of subsequent knowledge transfer, and the engagement of partners and potential user communities in this process.
(Qs 2c&d)

The LSE’s knowledge transfer strategy is actively pursued across the range of externally facing units and functions within the School including its corporate relations office; consultancy and executive education subsidiary; alumni development and careers functions; and a newly formed external relations division. 
Core knowledge transfer activities undertaken by these units are: corporate sponsorship of and collaboration in basic research; targeted dissemination to research user groups, potential partners and other important stakeholders; commissioned research, consultancy and training; dissemination of research across the alumni base; press and communications, and a substantial programme of public lectures, seminars and other events. 
In addition, research centres and individual academics across the School contribute to policy development nationally and internationally, through engagement with individuals and institutions involved in the policy making process. Whilst supported by the central service units described above, much of this work is undertaken at the individual level and not centrally co-ordinated or managed. 
Whilst all of the above are core parts of the LSE’s institutional structure and culture, and resourced as such, achieving a step change in the impact of LSE’s research is the main aim of its HEIF4 funded activities. As outlined in greater detail in Section B of this document, the LSE intends to use HEIF4 funding to underwrite start up and operating costs of dedicated dissemination unit  for its public policy related research. In addition, HEIF4 will be used to maintain core corporate relations capacity; to pump-prime and underwrite innovative forms of knowledge transfer and knowledge transfer training; to increase the level of basic engagement with business; and expand public access to LSE’s research base and wider intellectual capital. 
The LSE’s knowledge transfer strategy targets a range of sectors across society and the economy. These can be broadly grouped into three categories: 

1. Corporate

Key business sectors are determined by fit with LSE’s research portfolio and, relatedly, by global profile and potential impact on the social, economic and political processes that form the object of that research. Current target sectors include: Financial services; Reinsurance and insurance; ICT; Energy; Global industry; Retail; Consulting. 

2. National and International public sector

Much LSE research provides evidential and theoretical inputs to policy making; institutional and regulatory design or reform; and public management across a range of governmental and other public sector functions.  Again key sectors are determined by the research portfolio and include: national government departments; national and international regulatory bodies; intergovernmental institutions; the informal policy development sector (eg think tanks and other issue-focused research institutions); and local and city governments. 
3. General public

A extremely large amount of LSE knowledge and expertise is available through its website in the form of download-able papers, podcasts and transcripts of lectures. In addition, the School has an extensive public lecture series featuring leading academics, politicians, business people and other public figures. Including a programme of musical concerts, the public lecture series is extremely well attended and, with a few exceptions for concerts, provided free of charge. 
(Qs e,f&g)

In line with it’s institutional mission, LSE’s knowledge transfer strategy is internationally focussed.  Types of target organisation are determined by the categories above but additionally are those organisations that share with the School an international focus and an interest in medium to long term social, economic and political developments. 

LSE’s knowledge transfer strategy and activities are funded, in order of magnitude, by:

1. its own funds
2. income from commissioned and collaborative research

3. HEIF funding



2. Describe the rationale and evidence base used to formulate these strategies including the extent to which:

a. the current strategy represents a continuation of, or a departure from, previous strategies 

b. the strategy maintains existing capacity for knowledge transfer or seeks to develop new capacity (eg to engage with creative industries or service sectors)

c.  it builds on legacies and lessons learnt from previous HEROBC and HEIF-funded activity.

	Q2 Max 500 words

The LSE’s current knowledge transfer strategy is, in its objectives and broad methods, a continuation of its knowledge transfer strategy described for HEIF3. It is informed and underpinned by the School’s Strategic Plan and its character and position as an internationally focussed, research-intensive, exclusively social science university with a long tradition of and commitment to public engagement. A number of practical principles follow from this: 
1. knowledge transfer must squarely support research excellence and innovation, as well as the academic community responsible for undertaking that research;  
2. LSE’s knowledge transfer activities have to be fit-for-purpose for the social sciences and the sectors of society and the economy they contribute to.
3. Institutional knowledge transfer policy or strategy should seek to support and enhance the range of existing or informal knowledge transfer activities. 
Whilst the objectives and principles outlined above are derived from and support the School’s particular profile, character and mission, a number of different evidential bases are used to assess progress towards and adherence to them. These are described below in questions 5&6. 
As well as continuing with both seed-funding and support for individual, academic-led knowledge transfer projects, the strategy also aims to increase overall capacity through the creation of an additional and specialised dissemination function. This function will serve to consolidate and augment a number of skills and competencies required for specifically social science knowledge transfer, including editing, technical translation and media dissemination and promotion. In so doing it will add value to existing knowledge transfer activities as well creating capacity for new activities. This is described in further detail in Q10. 
Whilst enabled by the increase in HEIF funding in its fourth round, the current strategy  incorporates a number of lessons learned in previous rounds. Predominant of which is the decision to increase central knowledge transfer capacity through the acquisition of the skills and competences outlined above. Successful dissemination to non-technical audiences requires both these skill sets and a sophisticated grasp of the subject matter, individuals and institution involved in the dissemination. This combination is difficult and costly to acquire on an individual project basis. This was clearly revealed in the assessment of a number of individual knowledge transfer projects funded under HEIF3. 



3. Describe your approach to collaboration and any key partners which have been involved in the development of strategy or will be involved in delivery.  In particular, what will they contribute which adds to economic and social impacts or contributes to value for money?

a. international partners

b. national partners

c. regional partners

d. other HEIs. 

4. Are these partnerships building upon previous alliances, or will new partnerships be established during the period?

	Qs 3-4 Max 250 words

LSE’s knowledge transfer strategy requires a commitment to successful collaboration. 
Achievement of priority aim 3 above (“To increase the scale and number of research funding relationships using knowledge transfer as a key part of the value proposition”) requires a detailed understanding of partners’ research interests and requirements and the subsequent design of tailored knowledge transfer mechanisms.  It also requires active post-award relationship management and stewardship. Current  partners include Deutsche Bank; EDS; Goldman Sachs; Standard Bank of India; Reserve Bank of India; Concordia; Manpower and FT Business. 
Whilst these collaborations will not be supported by HEIF4 funding, except indirectly through maintenance of existing corporate relations capacity, they and previous partnerships have been crucial to the development of LSE knowledge transfer management experience and the strategy that guides it. 
In terms of the proposed HEIF4 activity base, partners will be identified, as required on a case-by-case basis for individual projects but are likely to include international, national and local partners.  
In addition, LSE has dedicated previous HEIF funding resources to the development of an international network of academic business development professionals (see Q7). This network has, in the context of an annual workshop, materially contributed to the development of LSE’s knowledge transfer strategy through the sharing of international best practice; insights into different national knowledge transfer policies; and access to potential knowledge transfer partners. LSE intends to build on this network to develop potential joint projects and partnerships over the course of HEIF4.


5. How does your HEI monitor and evaluate its progress in knowledge transfer, including assessing outputs, outcomes and economic and social impacts, and how does evaluation inform future strategy and activity? 
6. Have key performance indicators for knowledge transfer been defined?  If so, what are they? 

	Qs 5-6 Max 500 words
At the institutional level LSE monitors its knowledge transfer performance against the measures of achievement and supporting performance indicators contained in its Strategic Plan. 

Relevant measures of achievement are: “Enhancing the range of externally facing activities at local, regional, national and international levels using alumni where possible”; and “Improving the dissemination of the School’s research and enhancing high level intellectual engagement with and increasingly broader audience.” 
Relevant supporting performance indicators are: Extending the influence of the School’s work on public policy directly through greater involvement with policy makers and indirectly through enhanced dissemination of research, in particular within the serious media”; and “Producing a quantifiable growth in the value of research-based relationships with international partner institutions, and government/non-government enterprises.”
Within this framework  a range of tactical performance indicators are used at the local or divisional level. For research partnerships these include overall research income; FEC-derived overhead retention rate; and number and variety of partners. For commissioned research and consultancy these include revenue and profit margin and in the case of the LSE’s commercial subsidiary, adherence to customary standards of corporate governance. 
Management of LSE’s knowledge transfer activities at the individual level also incorporates a number of  performance monitoring and evaluation procedures and mechanisms. Research partnerships with industry, commission research and consultancy are all governed by  contractual agreements with detailed delivery schedules, full specification of partner obligations and detailed non-performance and termination clauses. 
Individual internal HEIF funded projects are the subject of letters of agreement  between LSE and grant holders, specifying budgets, outputs and intended outcomes. Grant holders are required to report on progress against these measures on a bi-annual basis. 


How do you seek to engage academic staff in knowledge transfer activities?

Q7 Max 400 words

As a result of its historical constitution and social science base, LSE has a long tradition of public engagement and knowledge transfer and a high-quantity and broad range of individual or informal knowledge transfer activities. 
Consequently, many LSE members of academic staff engage in knowledge transfer as a result of the institutional culture and through the wider range of networks individual members of staff and the School itself is part of.  Within this environment and driven by the priorities of its knowledge transfer strategy, LSE seeks to engage academic staff in knowledge transfer through:

1. Financial incentives. these include the opportunity to generate additional personal income through paid consultancy or teaching work; the acquisition of additional research funding; and allocation of and competitive bidding for HEIF funding.
2. Non-financial incentives: these include access to data or other forms of information and expertise residing in external partners; recognition by research management and governance bodies of successful dissemination and impact; informal recognition of success in public engagement success in academic promotion processes; and generalised informal peer recognition and approval; 
3. Central support and promotion: including promotion of available knowledge transfer support services through a range of internal media, both print and web based; and advocacy of knowledge transfer by senior members of LSE management and officers responsible for delivery of institutional knowledge transfer.
7. What approaches are you taking to improve performance in knowledge transfer (eg through policies, improvements to processes or practices, specific staff developments or activities to draw on and share good practice)? 

	Q8 Max 400 words
At the institutional level, LSE has an internal review process for the management and performance of the units involved in knowledge transfer, using the key performance indicators described. These processes are expected to identify best practice and areas for improvement as well as to generate new initiatives and approaches for improving knowledge transfer performance. 

During 2007 the School has also invested significantly in the establishment of a new External Relations Division bringing events, press and communications, web services and academic alliances functions under the responsibility of a newly recruited Director of External Relations and head of Communications. It represents a qualitative change in the way LSE seeks to present itself and disseminate its work to external users and stakeholders. 
Through its corporate relations unit LSE is a leading partner in an international network of academic business development professionals, supported HEIF rounds 2&3. This network includes, among others, MIT, Columbia, Stanford, California Institute of Technology, Science Po and WZB. The network is an opportunity to share best practice, develop innovative knowledge transfer techniques and make international contacts in the knowledge transfer arena. 
In addition, funds for knowledge transfer staff development and training are available. Corporate relations staff have attended a number of Praxis courses including “Research Contracts” and “Business Development and Marketing.” Formal evaluation for Praxis and for LSE staff development services rank these training courses highly.  LSE is also actively considering membership of the Institute of Knowledge Transfer


Section B: Planned use of HEIF 4 funds

8. How do you plan to allocate HEIF 4 funds? Please fill in table A below, by category of expenditure.  (See guidance notes for further explanation of information sought in Q9 and Q10.)

Q 9  Table A

	Activity
	HEIF 4 funds (£000s)

	
	Year 1
	Year 2
	Year 3

	Dedicated KT staff (salaries and other costs) 
	129,597
	155,883
	175,000

	Support for academic staff to engage in KT activities including buying out academic time to engage in KT 
	373,321
	482,846
	562,500

	Training/staff development for academics
	89,597
	115,883
	135,000

	PR/marketing activities (including travel but excluding staff costs)
	29,866
	38,628
	45000

	Seed or proof of concept funds
	
	
	

	Other pump-priming expenditure (corporate relations unit operational costs)

	49,597
	75,883
	95,000

	Investment in spin-out companies
	
	
	

	Public engagement via lectures, open events, interactions with schools and other public institutions
	74,664
	96569
	112,500

	Total (should sum to 100 per cent of HEI’s HEIF 4 allocation)
	746,642
	965,692
	1,125,000


9. Are you able to associate any HEIF 4 funds with specific knowledge transfer activity outputs (eg ring fenced funds for capacity-building and support of enterprise education, schemes to embed industry or public professionals in HEI departments, continuing professional development or consultancy support)? If so, please describe (with indications of levels of funding).  (See guidance notes for further explanation of information sought in Q9 and Q10.)

Q10 Max 250 words
LSE HEIF4 funding will be used for a number of specific projects and areas of investment, designed to further the School’s knowledge transfer strategy. 
HEIF4 will be used to establish a substantial fund to facilitate and incentivise knowledge transfer activities across the academic community. This will include development funding; large-scale initiatives; and targeted projects. This fund will be centrally administered and widely promoted. The major outcome will be to generate a new level of interest in formal knowledge transfer throughout the LSE academic community and to increase the number of effective and innovative knowledge transfer projects funded by the School (appx £1.4 m)
HEIF4 will be used to underwrite a major institutional commitment to knowledge transfer training and development. This will be aimed at increasing the knowledge transfer skills of early to mid career academic staff; the student body; and dedicated knowledge transfer staff.  (appx. £340k)
HEIF4 will also be used to increase capacity through two new dissemination posts dedicated to converting LSE research outputs into forms and formats usable by business, policy makers and the wider public .  (appx £340k p/a). 
HEIF4 will continue to underwrite a key corporate relations operational post, who will be directly involved in continuing to develop LSE’s international academic business development network, as well as delivering a series of industry engagement workshops. (appx £340k)
10. Explain how these allocations will support the implementation of your strategy as described in Section A.  Please also explain whether HEIF funds will make a distinctive contribution in comparison with other funding sources and if so, what and why?  

Q11 Max 750 words
The knowledge transfer fund is designed to support priority aim two (“To develop innovative methods of knowledge transfer, designed specifically for social science research…”) By creating attention to and soliciting bids for knowledge transfer requirements across the institution, the fund will operate to incentivise new and innovative forms of knowledge transfer. A proportion of the fund will be dedicated to publicising successful projects, thereby further promoting best practice and knowledge transfer innovation. In addition the fund will also specifically seek to support projects or proposals that further priority aim four: “To leverage third stream activities and funding in support of research excellence, interdisciplinary innovation and academic business development. 
The commitment to knowledge transfer training will contribute to the achievement of  priority aims 1&2. By increasing the capability and capacity of LSE academics, students and other staff to undertake and support effective knowledge transfer , School- wide training will help to “increase the scale, scope and impact of knowledge transfer” and to develop innovate methods of knowledge transfer, designed specifically for social science research.”
The establishment of two additional dissemination posts, aimed at increasing the impact and input of LSE research upon and into UK, other national and international policy-making, and importing a range of skills relevant and accessible to the entire LSE research base, HEIF4 funding will play a major part in the achievement of the School’s first knowledge transfer priority aim: “To increase the scale, scope and impact of knowledge transfer from the LSE’s research base.” In addition, these posts will support priority aim four by providing a series of formal knowledge exchange opportunities (seminars, workshops, panel discussions) where LSE staff can identify new areas of ‘demand’ and need on the part of research users across the public sector. 

The corporate relations operational post is vital to maintaining LSE’s capacity to achieve priority aim three (“To increase the scale and number of research funding relationship using knowledge transfer as a key part of the value proposition.”)  

HEIF funding plays a key role in the implementation and evolution of LSE’s knowledge transfer strategy through its flexible and discretionary deployment and accompanying ‘light-touch’ reporting requirements. These characteristics allow LSE to be creative and experimental in its approach to knowledge transfer, a freedom that directly contributes to its ability to develop knowledge transfer methods specific and appropriate to the social sciences. This is extremely important to specialist institutions such as LSE. 
Section C: Additional information
11. What do you consider to be the key risks in implementing your knowledge transfer strategy and achieving plans for HEIF 4?  Please describe their likelihood, potential importance and how they will be managed. 

	Q12 Max 500 words
The LSE’s knowledge transfer strategy faces three major risks over the three year funding horizon. These are broadly external in nature, concerning factors largely beyond our control. 

1. A major global economic downturn could easily create a general corporate withdrawal from university engagement and accompanying decrease in demand for knowledge transfer, research and other third stream services. LSE has experienced this in individual cases in the past where relationship management becomes impossible in the absence of the original (or any other) interlocutor as a result of internal redeployment of increased workloads. 

a. An economic downturn affecting all LSE’s existing and potential corporate partners is unlikely. This risk is mitigated by an equal focus on creating and responding to policy ‘demand,’ and the ability to redeploy funds to internal development initiatives including knowledge transfer training.

2. The LSE’s knowledge transfer strategy, in particular its public policy dissemination unit, is at considerable risk from supply shortages in relevant personnel and skill sets. As noted above the combination of sophisticated journalistic skills; an understanding of social science research and knowledge of the policy development process and strong contacts across all of these domains is not widely available. 

a. This is a likely risk and it’s management is very important to the successful delivery of a key plank of the LSE’s knowledge transfer strategy. It is offset by the availability of relevant staff capable of training to acquire additional necessary skills. Additionally, LSE has good access to the cadre of individuals it would seek to recruit through existing knowledge transfer practitioners already associated to the School.

3. The previous round of the UK Research Assessment Exercise demanded considerable institutional attention and created a macro incentive framework that discouraged engagement in knowledge transfer activities. Should the next iteration of this process, in whatever form, not take some account of knowledge transfer drivers and policy priorities, there is a risk of conflict between LSE’s knowledge transfer strategy and its need to respond to research assessment requirements. 

a. This risk is possible and important for a research-intensive HEI such as LSE. However, it seems probably HEFCE, as a key stakeholder in both research assessment and knowledge transfer, will seek to ensure both priorities are aligned. Should it occur, LSE would seek to mitigate it through incorporate of knowledge transfer requirements and priorities into internal management processes responsible for research assessment and the development of institutional procedures to manage or overcome any conflict.



12. Please briefly describe two of your ‘flagship’ innovative knowledge transfer projects that will be supported by HEIF 4 funding. 

Q13 Max 250 words
1. Dissemination Posts

The dissemination posts are an initial pilot to test the value of ‘translating’ LSE research into a non-technical idiom, allowing them to be more easily accessed by different user communities. The aim is to accelerate the input of specific pieces of existing or forthcoming research into policy making and other areas. This will consolidate social knowledge transfer experience and expertise in a central unit, making it available across the School, and offer access to high-level knowledge transfer activities to early-to-mid career researchers. 

2. LSE knowledge transfer fund 

The LSE knowledge transfer fund is designed to stimulate knowledge transfer activity across the LSE. As well as offering support to units and groups with an existing knowledge transfer portfolio and expertise, the fund will seek to encourage knowledge transfer by incentivising younger researchers and those in disciplines unused to engaging in knowledge transfer through wide-spread internal promotion. This will also serve to raise the profile and value of knowledge transfer across the institution. 
13. Are there any additional comments you would like to make on any matter related to KT strategy and/or use of HEIF funds?
	Q14 Max 250 words
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