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Management of Culture / Culture of Management
Wednesday 28th June 2006 10.00 am – 4.00 pm

Programme for the Day
10 – 10.30 
Coffee and Registration

10.30 – 11.45
Session 1: Creativity and Management
David Wilson (Warwick Business School): 
Creativity in Management

Chris Bilton (University of Warwick): 
Management in the Creative Industries

Creativity in management discourse is typically described in terms of radical novelty, maverick individualism and ‘thinking different’. The underlying assumption is that creativity is a disruptive and destructive force, set against the immovable object of traditional management. Meanwhile the stereotype of management in the creative sector is premised on hierarchical control and managerial interference in creative processes (‘managerialism’). How can these mutually opposing stereotypes be brought up to date? How can they be reconciled? Professor David Wilson will explore the use and abuse of ‘creativity’ in the management literature, particularly in relation to strategy and decision-making. Chris Bilton will discuss emergent forms of entrepreneurial management in the cultural sector, arguing that ‘management’ need not be outside or opposed to ‘creativity’.

11.45 – 12.00
Break

12.00 – 1.15
Session 2: Cultural Entrepreneurship
Giep Hagoort (HKU Amsterdam): 
Cultural Entrepreneurship: definitions, policies, challenges
Erich Poettschacher (Instinct Domain, Vienna): 
The self-conceptualising cultural entrepreneur

In the creative industries, small scale, project-based enterprises and individuals collaborate through temporary networks rather than in formally constituted organisations. This way of working is alien to classical management theories premised on assumptions about continuity, growth and the single unitary firm as the unit of analysis and the basis of sustainable competitive advantage. Giep Hagoort will explore the emergence of a distinctive entrepreneurial approach to cultural management, and the implications of such a model for cultural policy. Erich Poettschacher will draw upon ongoing action research with cultural entrepreneurs and examines how cultural entrepreneurs see themselves and their businesses, and how these concepts of organisation and creativity deviate from the assumptions and models of official agencies and mainstream business.
1.15 – 2.30 
LUNCH
2.30 – 3.45
Cultural Leadership
Sara Selwood and Nicola Jennings (City University): 
Cultural diversity in cultural leadership
Paola Merli (De Montfort University): 
Cultural leadership: a historical perspective
Given the diversity of organisational structures, objectives and cultures in the creative industries, it is perhaps surprising to discover that current models of cultural leadership and model cultural leaders tend to conform to a relatively narrow set of profiles, practices and systems. This seminar will propose a more diverse and flexible approach. Paola Merli will attempt to place this discussion in a wider historical context, considering how current models of cultural leadership have adopted contemporary managerial orthodoxies at the expense of distinctive historical traditions of leadership in the arts. Nicola Jennings and Sara Selwood will argue for the importance of opening new entry points and career paths for the next generation of cultural leaders in order to inject some needed diversity into theories and practices of cultural leadership.

3.45 – 4.00 
CLOSING REMARKS / TEA
