LSE’s Single Equality Scheme Action Plan 2011-2014
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EQUALITY 1. To examine u u = = 1a. To generate data To draw up some

OBJECTIVES

postgraduate
recruitment and
admissions in terms of
ethnicity, in particular:
a) the fall off between
undergraduate and
postgraduate levels
especially in the 'Other
Asian and Chinese'
categories; b) the
patterns of applications
by Black applicants for
taught postgraduate
course over the past
ten years.

2011-2012

reports from Graduate
Admissions Office
(GAO) data using the
2011 entry round and
registration as the most
recent dataset

1b. To identify, read and
draw messages from
relevant research
literature

preliminary conclusions
on what the data and
research tell us

2012-2013

2a. to generate data
reports from GAO data
using the 2012 entry
round and registration as
the most recent data set,
in order to validate (or
otherwise the
2011findings)

2b. If the findings
warrant it, to seek advice|
from the DMT on how to
proceed, possibly by
means of discussion
with departments and/or
a working party

If the findings warrant it,
information and
guidance to
departments; possibly
policy and practice
recommendations to
relevant School
committees and
governing bodies
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EQUALITY 2.To examine data ] ] ] ] To agree process with
OBJECTIVES quality and possible Academic Registrar’s
under-reporting in 2010-2011 |Division and the
respect of disabled Disability and Well-
students. (In particular, Being Office
attention will be given to 1a. Increased reliability
the figures for students 1a. To generate data of data — internal
who declare reports from SITS on a
themselves in the monthly basis and
wheelchair mobility compare with Maximiser
category of disability). for consistency
2011-2012
1b. to audit all 1b. A clear map of
opportunities for opportunities for
disability disclosure disclosure and plans to
(embedded student develop this based on
feedback on this student feedback
process).
2a. when data is 2a. Increased disclosure
deemed reliable, to if appropriate
compare with
benchmarks nationally
2b. Increased reliability
20122013 2b.to develop of data benchmark
- opportunities to disclose comparisons
and publicise
advantages to disclosure
2c. to monitor year on
year figures of
impairment category
. Increased disclosure and
If under-reporting a clear sense of the
emerges, work with benefits of disclosure
2013-2014 students to develop a

strategy to address this
by communicating the
benefits of disclosure
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EQUALITY 3.To assess the impact n n n n Equality impact Alterations to exam
OBJECTIVES |and implications of the 2011-2012 |assessment in relation |procedures based on
specific arrangements to exam procedures Equality Impact
made for disabled Procedures amended in |ASSessments
students when they 2012-2013 |relation to equality
take examinations impact assessment
2013-2014 Monitor the effect of
new procedures
4.To undertake a n ] ] n ] n n = | m == n n 1a. agree approach to  |To draw up some
deeper analysis of a) be taken to work on preliminary conclusions
the outcomes and b) ‘prior educational on what the data and
the delays in background’ research literature tell us
progression of 1b. complete dataset
_underg_raduate students using ten year data set
in relation to the from summer 2011
protected ) 2010-2011/ |backwards
characteristics, with
. X 2011-2012
attention also being 1c. establish possibilities
given, if possible, to of benchmarking with
prior educational other institutions
background.
1d. to identify, read and
draw messages from
relevant research
literature
2a. to produce revised If the findings warrant it,
dataset using the ten information and
year dataset from 2012 [guidance to
backwards departments, possibly
2b. to undertake policy and pra_ctice
analysis at departmental relcomn:esnc:]atlolns to
level on a selective re evar? choo
basis Committees and
2012-2013 governing bodies

2c. if findings warrant it,
to seek advice from
DMT on how to proceed,
possibly by means of
discussion with
departments and/or a
working party
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EQUALITY 5.To review the ™ ™~ ™ ™~ ™ ™ ™ ™ ™ ™ Review post-offer/pre- Revision to materials
OBJECTIVES School’s literature arrival literature
: 2010-2011 |. . i’
which sets out the including websites.
services and support Lentterm |0 duct focus groups
available to all students with relevant students
g:;(i)\:atr)ae:;zﬁgc;élsgo?ns’ 2011 Lent |Review departmental Guidance to
- departments
particular, to assess the term handbooks
information offered to
disabled students,
student carers, and 2011-2012 .
those who wish to summer and |ReView prospectus and
observe religious Michaelmas pre—llt_erature, including
practices. term websites
6. To ensure all student = ™1 = = = ™1 = ™1 = = = = Review mentoring Changes to briefing
mentors are aware of briefing arrangements to |[arrangements
the diversity related 2010-2011 |ensure this is covered in
services available to Summer term |briefings
students. Produce guidance for Guidance note
mentors
7. To ensure the ™ ™ ™ ™ ™ ™ ™ ™ ™ ™ Greater awareness by

developments in
learning technologies
take into account the
accessibility
requirements of all
students

Summer term

To organise two

academics and Moodle
editors of possibilities

2011, workshops on and constraints in using
Michaelmas |“accessibility issues and [\joodle for all students.
2012 Moodle”
Advice to staff will
To review the Centre for |consistently address
Learning Technology's |accessibility issues.
(CLT) advice and
documentation on a
2011/12 range of learning
technologies to ensure
appropriate attention is
paid to accessibility
issues.
VLE will be better suited
When considering the  |to address accessibility
requirements of the next requirements.
generation Virtual
2011 -2012 |Learning Environment

(VLE), accessibility
requirements will be fully
considered.
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EQUALITY 1. To examine n n n n n n n Improved understanding
OBJECTIVES |procedures for the of fair and open

appointment, review
and promotion of
academic staff,
identifying and
addressing any gender
specific
disproportionate effect

Easter 2011

To agree a Single
Nomination procedure

To revise Interim and
Major Review
Procedures

Equality Impact
Assessment of
Promotions Procedures

Benchmark data from
comparator group

Add a 'Pause for
Thought' step to
Recruitment guidance
where panels or
shortlists are single
gender

processes across
departments

Increased representation
of women in academic
roles where they are
currently
underrepresented

Reduce usage of Single
Nominations by 50% in
first year

Reduce single gender
panels and shortlists by
10% in 2011

Improved usage of the
Academic Career
Development Scheme,
linking to increased
awareness of pay and
promotion opportunities
and support amongst
female academic staff
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EQUALITY 2. To examine n n o . To spread awareness of
OBJECTIVES |procedures for the Qualitative review of implicit barriers to
appointment, review women in senior roles  14556intment
and development of within the SF:hooI, wlth
support staff in respect accompanying action
of gender plan
Summer 2011 T . ised To increase applications
° nggotlate rewsg for senior roles from
recruitment procedures women
. . Rationalisation of
To negotiate a revised [\ o time rates in a way
gend.er-balapced consistent with equality
overtime policy and diversity
3. To review the content ™ ™ ™ n ™ To increase internal and
of the School's Revised Equal external awareness of
recruitment web pages Opportunity statement/s diverse School
to raise awareness of for recruitment population and diversity
the School's advertisements and friendly practices.
commitment to equality website publications
and diversity, taking addressing specific Raised awareness of
into account best underrepresented areas outcomes of EHRC
practice and national reports on
appropriate external - - diversity issues in HE,
kite marks Scoping exercise O'f _ |with recommendations to
Easter 2011 disability 'two ticks' kite appropriate School

mark

Highlight references to
diversity awards e.g
Family Friendly Top 30

Publish Equal Pay
Statement

Promotion of Equality
and Human Rights
Commission (EHRC)
activity and reports

bodies for follow up
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EQUALITY 4. To undertake a n n n n Fairer application of
OBJECTIVES |review of contribution contribution pay
pay in respect of ) - procedures across all
gender, to assess the To have identified staff groups
basic pay distribution whether there is an
within salary bands and Summer 2011 mcreasgd I|.kel|hood of
the reward of men being in the
exceptional contribution pay zone
performance
5. To undertake a ™ ™ ™ ™ Integration of

review of policies and
practices in respect of
gender, as they relate
to Starting Salaries,
Market Supplements,
Overtime and Summer
School Payments

Summer 2011

To expand application of
agreed School Policy on
Starting Salaries to
academic roles

To agree guidance for
Professorial and Non-
Professorial staff

To issue clear guidance
on School mechanism
for approval of payments
to Summer School,
Executive Summer
School and other
significant School non-
core programmes

remuneration approach
to non-core areas into
appropriate School
management
mechanisms
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EQUALITY 6.To examine the under: ™ n ™ u Wider understanding of
OBJECTIVES [reporting of disabled To examine comparative S-chool support for
staff figures on disability disabled staff
levels from Staff Survey
and existing School Increase in level of
mechanisms declaration of disabled
staff
Easter 2011 To produce a qualitative
report on reasons for
non-declaration
To support the Head of
Disability and Well-being
Service in hosting the
Disability Pride
Conference at the
School
7. To work with the ™ ™ ™ ™ ™ ™ ™ ™ ™ ™ ™ ™ Supporting evidence

Teaching and Learning
Centre (TLC) and other
training groups
providers across the
School to develop
implement and review
equality and diversity
training, and make it
available to all staff.

Summer 2011

To produce a suite of
training events using
varied media ready for

delivery to all levels of
staff

Summer 2012

To produce reports on
diversity breakdown of
engagement with
Learning and
Development (L&D)
activity

Summer 2011
and ongoing

To provide additional
support for under-
represented groups.

shows an increase in
awareness of equality
and diversity issues

Equality and diversity
principles are valued and
recognised by all staff
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EQUALITY 8. To respond to the n [} [ ] [ | | | H|E|m | u
OBJECTIVES |last Staff Survey results To produce a report with
by introducing wider recommendations as to
diversity monitoring in how the diversity
the School monitoring of staff can
Summer 2011 .
be improved for the
purpose of future Staff
Surveys and other
related Equality Issues.
9. To implement n n ™ ™ n n m |m ™ Increase participation
processes that promote ) ) and input from diversity
staff network groups Include all diversity staff |5-6ups into development
through internal Summer 2011{groups on HRand fan review of HR
communication onwards |diversity web pages .WIth processes and
mechanisms current contact details | gocumentation
10.To identify positive ™ ™ ™ ™ ™ ™ ™
action initiatives for the Report from on-line
recruitment of Black system of percentages
and Minority Ethnic BME
staff into bands 6 and applicants/shortlist/succ
above Summer 2011|essful
Action plan to address
identified gaps from
other applicants
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EQUALITY 1. To ‘rebalance’ the ™ For Council and the
OBJECTIVES | iversity profile on the 20/50 gender balance on Court of Governors to
y P - the Court of Governors  |reflect the School’s
School's Court of Beginning of (the numbers of men
. ademic student and staff
Governors in respect of ac and women govemors )
d year 2012/13 9 representation
gender are within 4 or 5 of each
other by this date)
2. To address the n
imbalance of the Beginning of |20% ethnic minority
ethnicity profile on the academic [representation on the
School’s Court of year 2012/13 |Court of Governors
Governors
3. To improve the n
representation of Black Beginning of |20% ethnic minority
and Minority Ethnic academic [representation on
members of Council year 2014/15 |Council
4. To improve the
tation of inni
representatio . Beglnnlng of 50/50 gender balance on
women on Council academic

year 2014/15

Council
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EQUALITY 1. To adopt a culture of ™ ™ ™ ™ ™ ™ ™ | m|m|m ™ ™ Trends in equality
OBJECTIVES |'zero tolerance’ in A review of how the staff|related issues as they

respect of bullying,
harassment and
discrimination
throughout the School

Michaelmas
Term 2011/12

survey results and other
relevant channels of
communication can be
used to better
understand equality
related issues for staff

affect staff, are identified
and shared with
managers across the
school

The School’s Directors
Management Team
offers a visible and
robust commitment to
combating inappropriate

The Staff Survey results
show an increase in
satisfaction levels by
10%, in response to the
School's efforts to
combat inappropriate
standards of behaviour

Michaelmas |standards of behaviour
Term 2011/12|across the School,
and ongoing |inicluding where

thereafter

necessary the use of the
School's disciplinary
procedures against staff
and/or students who
behave in an abusive or
inappropriate way

Michaelmas
Term 2011/12

The School’s Bullying
and Harassment Policy
forms an integral part of
the diversity training
offered to all staff

Supporting evidence
shows an increase in
awareness of the
School's Harassment
Policy by staff

-11 -
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EQUALITY 2. To devise a n - n - - Fil d ) k “The Disability Story” —a
OBJECTIVES [communication strategy To be lim producer o worl film for the LSE website
that investigates and completed by | With Equality and and iTunesU
p Y| Diversity (E & D)
promotes positive Dec 2011 Y

messages around
multiple identities and
equality and diversity
issues generally across
the School

Adviser/ Disability office

To be running

E & D Adviser to work

Blog to develop
networks, stories, issues

by April 2011 |with Web Services and people
To putin Websites and
place . . . publications feature
immediately Equality and Diversity t0 | yore stories and articles
but will be feed |nform?t|on through relating to equality and
assisted by to press office diversity matters
blog and film
School Calendar
To be Photography and Design|religious dates &
completed by [Unit to produce a School[initiatives as relating to
January 2012 |Diversity Calendar the wider equality
agenda
i A programme of
. E and D Adviser to work |tivities which link in
Michaelmas [with relevant with key national equality
term 2011 [departments to produce |oyents
programme of events
Equality and social
Produced and edit inclusion messages are
communication readily integrated into
2011 materials on E & D communication
matters. materials, publications
and press releases
Incorporate E&D To ensure guidelines are
. considerations into disseminated across the
Revised

guidelines to
be drawn up
in 2011

revised School
communication
guidelines, in particular a
revised equality
statement

School

-12 -




LSE’s Singl

Equality Scheme Action Plan 2011-2014

e
SCHOOL OBJECTIVES EQUALITY DUTIES PROTECTED CHARACTERISTICS
7 g i E Q g 3 o g g2 §
2|3 g AN a g g
E ot ) a 3| 3 L i 8 Q g
SRR AR RSN AR A
SCHOOLWIDE g $ 9 g ‘E g_ g g. . E 3 TIMESCALE OUTPUTS OUTCOMES
) al&| 2| 53 E ‘a g |3
ﬁ 2 8 g sl 32 |3
; NN
@ E 8
8
EQUALITY 3. To develop and = m m m ) Estates strategy to
OBJECTIVES |implement a Monthly presentations to [ ;5nsyit disabled people
methodology to the disabled Staﬁ_ at the planning stage
routinely consult network by the Director |54 to engage with
disabled people and the Aug-10 of Capital Development |National Register of
national register of Revi - Access Auditors
access consultants ew_sed n_ﬁechanlsm for
prior to the start of all fseeklng disabled student Accessibility issues to be
A eedback .
estates projects for the addressed in
purpose of impact September consultation with
assessment 2010 Start for monthly disabled people for all
meetings between a projects
group of disabled staff .
and Director of Capital Access to include
Development signage.
Meetings of Disabled
Staff Network as
required
Director of Capital
Development to
comment on national
Register of Access
Auditors and
Dec-10 engagement with visitor
who is a wheelchair user
Launch of Disabled Staff
network and
identification of a visitor
who uses a wheelchair
and is willing to work
with estates
Jul-11 Annual student feedback
4. To develop a ™1 = = ™1 = Improved facilities,
mechanism to ensure evidenced in particular
that the School’s from positive feedback
conference facilities are To conduct an equality |in the Staff and Student
routinely assessed, impact assessment on satisfaction surveys.
specifically with Lent Term |the School's conference
reference to the access 2012/13 facilities, and to make
of and direct reasonable adjustments
involvement of disabled based on findings
people.
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