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Dawn in thika, a town an 
hour’s drive north of 

Nairobi city, kenta...

These are all of the orders for Nairobi. 
Now is time to get them to the boda rider 
and we can call it a day

Mama Biashara and her niece, Wageci, 
are already hard at work...

Mama Biashara sells fruits and 
vegetables to market seller 
women (called mama mbogas*) in 
Nairobi and Thika. *mboga means
vegetables in Kiswahili.

Here’s 5,000,
Muhoro, for all the 
great work you do 

for me

Muhoro is 
off, time for 
breakfast

she pays 
the boda 
boda 
rider by 
mobile 
money
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Jomo kenyatta International 
Airport, east of nairobi...

Hi, I’m 
Max!

I’m Kisadha. 
nice to meet 

you! What 
brings you to 

Nairobi?

I’m looking to
invest in start-ups. 

The scene in Kenya is 
booming! And a lot of 

them get bought by large 
tech companies. There 
are great investment 

opportunities Silicon 
Savannah Rocks!

Wait... you 
wanted to go 
native with 
Supataxi?!

I get all
my products from 
Mama Meru from 

Meru county. I place 
new orders with her 

twice a week

Where do 
you get your 

bananas from?

She sources her 
products directly 

from the farms

Well,
I receive orders 

from mama 
mbogas, and make 

sure these are 
delivered to

them

Mama Meru 
supplies me and 
several other 
Mama Biashara 

in different 
counties

What
happens next, 

auntie?

bzzzp! 
bzzzp!

I was
offered to be 
picked up by a 
private driver 

but I wanted to 
‘go native’ and 
see how people 

move around 
here

the new 
arrival gets 
into a cab...

Meanwhile, in Thika, Mama 
Biashara is sharing the 
tricks of the trade with 
her niece.

Mama Meru...
NAIROBI

JKIA
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We have a net-
work of people who 
help us deliver the 

goods... 

...they deliver the goods to the 
kiosks run by mama
mbogas... ...and for longer distances, the boda 

rider delivers the goods to a matatu...

Come now,
we have more 
work to do!

But how are all these 
orders delivered in 
time, and to the right 
people?

...For shorter distances, there 
are the boda boda riders or 

tuk tuks...

...and delivers 
it to the client!

Another 
boda 
boda 
opera-
tor then 
picks it up 
again...

It’s been hard making 
ends meet in this economy, 

especially now with corona, 
it’s become more difficult 

due to curfews and 
restrictions

I have to get
up before dawn 
to make enough 

money to pay
my...

..and 25% 
commission to 

Supataxi!

We all have
to work harder 

than ever

Kisadha,
tell me, are you 
happy with your 
Taxi hailing job?

..rent...

...food...

...expenses......loans...

I get home late and tired...

On the way to nairobi...
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Well, at least you are your 
own boss, right? You’re 
free to decide how and 
when you want to work...

School
is out because 

of corona. With 
all my children 

at home...

I’m not free. My contract with
Supataxi says that I’m a 
contractor. I’m a businessman! 
But, in reality, I work for my 
creditors. Supa requires me to 
have a car no older than 3 years, 
so I had to take out a loan to 
buy a new one. Meanwhile, they 
pay less and less, in order to 
compete with other companies

Since 2017 we have gone on strike 
several times for better working 

conditions.

Each time we converged at the main 
intersections in downtown Nairobi, we 
ground the rush-hour traffic to 

a halt!
Let’s go 
Karura!!

But digital
platforms like 

Supataxi are creating 
job opportunities, 

aren’t they? Es-
pecially for young 

people?

I understand 
now many people 

are involved 
in moving the 

goods

We carve initials
into the bananas, so 

the boda boda drivers 
and the matatu touts 
know exactly where

it has to go...

...And our
phones enable 
us to keep in 
touch about 

when and where 
deliveries will 

be made

Don’t know for sure.
We say that when we log off. Like, 

when you go in the thick of a 
forest and you got no network. 

Karura is a forest here in Nairobi. 
It’s actually a place where the 

Mau Mau hid during the war against 
the British colonialists. Maybe it’s 
because we’re in war against new 

colonilalists. Hehe hehe!

Many of us 
uninstalled 
the supataxi 

app

Each time some 
of us were 

arrested. But in 
the end, nothing 
much changed

They only notice 
us when we become 

invisible!

Karura? 
What’s that?

That maybe so,
But I am not young 

anymore. All I know is 
that I have to work hard 
with little or no career

prospect

...I have 
more 
mouths 
to
feed!

Peeep!!

poh poh!!

hooot!

But how do they 
know which bunch 
of bananas is for 

who?

Mama biashara and 
her niece arrive at 
her shop.

back in thika...

she sorts out the 
bananas for her 
different clients...
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Many of my friends
have fallen into debt, to 
purchase a vehicle that 
would meet Supataxi’s 

requirements

But paying off
your loans isn’t 

possible when Supataxi 
cuts your pay, and the 
amount of hours you 
can work and the price 

of fuel rises day
by day

On top of that,
our roads are in a 
very bad condition 
and our cars need 
more maintenance

Now,
manyof them 

have lost their 
vehicles, thanks 
to auctioneers

Kisadha continues 
addressing his 
passenger max...

the taxi crawls past numerous 
repossed vehicle yards...

Technology has
made our lives easier.

We also use our phones to 
arrange for payment. I use 

my M-pesa wallet to
pay Mama Meru

And I convert my digital 
money into cash at the 
M-Pesa agent

Help me 
weigh these 
bananas as 

the customers 
come in!

Thank you!
See you to-

morrow!

The orders I 
sent this morning 
should almost be 
in Nairobi by now

the first customers
begin to arrive...

after various transactions, 
the women begin to
leave
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The pandemic
has reduced all 
our incomes. We 
could only work 
limited hours due 

to the imposed 
curfew

I used to drive my
own car. Then corona 

struck. My income fell, 
and I couldn’t pay my 

loan

My car was 
repossessed...

...I had to
borrow a car from 
another driver. Now 
I’m trying to make 

enough income to get 
my car back from 
The auctioneers

Well,
we’re almost 

there...
WATCH OUT!!

Well... despite all 
our apps, mobile 

money and crypto-
currencies, our 

roads are still full 
of potholes!

kisadha’s car hits an
exceptionally large 
pothole!

luckily, no one is 
hurt.

the two 
vehicles 

collide on 
the potholed 

road

he loses 
control...

...and
swerves 
right into 
the path of 
an oncoming 
boda boda



“Silicon Valley rocks!”
says one of the characters in our story.

Well, not for everybody.

With over 56 fintech firms and around eight digital taxi platforms, 
Kenya’s digital ecosystem is breeding local entrepreneurs and luring 

foreign investors. Yet, the hype conceals a more nuanced picture. Some 
people have found a way to use digital technologies to their advantage; 
others feel betrayed by digital platforms that promised them better pay 

and more freedom. 

You can check out other works where we’ve tried to render these 
nuances at

http://eprints.lse.ac.uk/110950/
https://datarightsafrica.org/

https://kioneki.com/
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